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Executive Summary
[bookmark: _GoBack]An accomplished entrepreneur, mentor, and technology leader with over 25 years of experience in founding, scaling, and exiting multiple ventures. Extensive expertise in Blockchain, Fintech, AI (Artificial Intelligence), DL (Deep Learning), ML (Machine Learning), and Big Data Analytics, with a strong focus on decentralized solutions. Passionate about guiding startups through early growth stages, building innovation ecosystems, and integrating cutting-edge technologies to create scalable solutions. Proven track record of leadership in global R&D initiatives and active involvement in startup accelerators, particularly in driving growth for early-stage technology ventures.

A. Education
· Ph.D. - Informatics Institute, Information Systems
Middle East Technical University (METU), Ankara, Türkiye
2012
· M.Sc.- Computer Engineering
Middle East Technical University (METU), Ankara, Türkiye
August 2001
· Undergraduate Degree - Computer Engineering
Middle East Technical University (METU), Ankara, Türkiye
June 1998
· Minor Program - Operations Research, Industrial Engineering
Middle East Technical University (METU), Ankara, Türkiye
June 1998

B. Work Experience
MINDMONS Technologies 
CEO, Founder
January 2025 – Present | Ankara, Türkiye
· Mindmons Technologies is an innovation-driven Venture Studio developing scalable, AI-native solutions across Fintech, Blockchain, and Enterprise Intelligence domains. The company focuses on building intelligent agents, compliance automation systems, and secure software infrastructure for autonomous systems.
· Its architecture leverages cutting-edge technologies such as Agentic AI, Large Language Models (LLMs), Big Data Analytics, and Blockchain — including Zero-Knowledge Proofs — all integrated within modular, decentralized frameworks designed for transparency, interoperability, and resilience.

KNOWS.AI Technologies 
CEO, Founder
May 2025 – Present | Ankara, Türkiye
· Knows.AI is a deep-tech venture developing AI-native infrastructure, intelligent agents, and AI-ready data products for robotics, autonomy, and regulatory technology. The company focuses on multi-agent architectures, embodied intelligence, and compliance-aware system design to enable real-world decision-making and automation.
· Its modular platforms integrate reinforcement learning, decentralized coordination, and structured data pipelines to power scalable applications in robotics, smart mobility, industrial control, and RegTech.

Beyond Bar Code (BBCO) 
Co-Founder
January 2025 – Present | Brussels, Belgium
· BBCO is a pioneering company in the Digital Product Passport (DPP) ecosystem, established to lead the future of traceability, transparency, and sustainability across global supply chains. Based in Brussels, BBCO develops modular infrastructure that enables brands, manufacturers, and regulators to issue and manage next-generation digital identities for products — including lifecycle transparency, carbon footprint, and regulatory compliance data.
· Global Vision & Market Fit:
While BBCO’s architecture is aligned with the European Union’s DPP regulations, it is purpose-built for global scalability. As regulatory momentum accelerates in the United States — through ESG mandates, carbon disclosure requirements, and growing supply chain transparency — BBCO is strategically positioned to support both public and private sector stakeholders. By enabling interoperable, product-level data ecosystems, BBCO helps organizations comply with emerging standards, adapt to retailer-driven frameworks, and future-proof their supply chains in a rapidly evolving regulatory landscape.

NetZero TEKMER
General Manager, Co-Founder
March 2024 – Present | Ankara, Türkiye
· NetZero Tekmer is a climate-tech focused Technology Development Center (TEKMER) supporting early-stage ventures in sustainability, energy transition, and green innovation. As General Manager, responsible for strategic direction, partner engagement, and incubation programs aligned with Türkiye’s net-zero targets and EU Green Deal frameworks.
· The center provides tailored acceleration support, R&D infrastructure, and investment readiness services to startups operating in cleantech, carbon intelligence, and circular economy domains.

ARGEDOR Information Technologies 
CEO, Co-Founder
December 2012 – December 2024 | Ankara, Türkiye
· Spearheading ARGEDOR’s growth as a leading technology company specializing in Blockchain, AI, DL, ML, and Big Data Analytics.
· Leading AI-powered solutions for predictive analytics, anomaly detection, and automation, focusing on Finance and Blockchain applications.
· Mentoring early-stage startups, particularly in the fields of Blockchain, Decentralized Finance (DeFi), digital payments, real-world asset tokenization (RWA), carbon footprint reduction, sustainability initiatives, and green energy tokenization.
· Driving integration of AI, ML, and DL models into Blockchain and big data platforms, facilitating real-time decision-making and efficient data processing.
· Leading the development of scalable digital wallet solutions, centralized and decentralized exchange platforms, and Web3 applications.
· Collaborating with startups, providing technical and strategic guidance to help them implement Blockchain and AI-driven technologies for growth.
· Successfully exited spin-offs(Arbitex, Ardventure), contributing to its growth as a good player in Exchange Market, DeFi and Web3 technologies.

AGMLab Information Technologies
CEO, Co-Founder
July 2004 – December 2011 | Ankara, Türkiye
· Co-founded and scaled AGMLab, a software development firm specializing in search engine technologies, recommendation engines, big data analytics, and natural language processing (NLP). 
· Led the company’s innovation in these key areas, focusing on developing scalable, data-driven solutions for clients. 
· AGMLab played a key role in numerous Turkiye and EU-funded R&D projects, where it received various awards for excellence in innovation and technology development. 
· Successfully drove business growth through strategic partnerships, positioning AGMLab as a leader in emerging technology solutions. 
· Achieved a successful exit in January 2010, further establishing AGMLab as a key player in the technology sector.

Startup Mentor & Advisor
Various Startup Accelerators & Universities
Ongoing
· Mentored and advised early-stage startups through accelerators such as ODTÜ Teknokent, Bilkent Cyberpark, and Atılım University.
· Provided expertise in Blockchain, ML/DL/AI, Data Analytics, Fintech, and Web3 solutions, assisting startups in navigating product development, scaling, and securing funding.
· Supported innovation ecosystem development by organizing bootcamps and workshops focused on Web3, AI, and data-driven solutions, fostering the next generation of entrepreneurs.

Academia
Middle East Technical University (METU)
Part-time Faculty Member
September 2012 – Present | Ankara, Türkiye
· Teaching courses and delivering seminars on computer engineering, artificial intelligence, Blockchain applications, and Web3 technologies.
· Mentoring students in their projects, particularly in the fields of AI, machine learning, and Blockchain-based solutions for startups.

C. Current Focus and Areas of Expertise
Güven Fidan, is currently mentoring and supporting early-stage startups, particularly in Fintech, Blockchain, Data Anlytics and AI domains, while driving innovation in real-world asset tokenization, carbon footprint reduction, sustainability initiatives, and green energy tokenization.
His expertise covers:
· Fintech & DeFi (Decentralized Finance) Solutions: Guiding startups in building decentralized financial platforms, digital payments, lending protocols, and secure Blockchain-based financial systems.
· Real-World Asset Tokenization (RWA): Specializing in tokenizing physical assets such as real estate and commodities, creating secure, liquid, and fractionalized ownership structures through Blockchain.
· Blockchain & Web3 Solutions: Supporting startups in developing decentralized applications (dApps), DAOs, and Web3 platforms for various industries, with a focus on transparency, security, and scalability.
· Digital Payment Systems & Digital Wallets: Developing Blockchain-based payment systems and secure digital wallets for fast, cost-effective, and transparent digital transactions within decentralized ecosystems.
· Artificial Intelligence (AI), Deep Learning (DL), & Machine Learning (ML): Specializing in AI-driven models for predictive analytics and process automation, with a focus on anomaly detection, financial forecasting, and machine learning solutions for startups.
· Big Data Analytics & Stream Processing: Helping startups harness big data and real-time stream processing to drive insights and operational efficiency, using distributed computing frameworks such as Apache Hadoop, Spark and Flink.

D. Key Contributions and Achievements
· Successful Exits: Led multiple companies (ARGEDOR, AGMLab, etc.) to successful exits, demonstrating strategic foresight in the technology sector.
· Innovation Ecosystem Leadership: Actively contributed to the development of innovation ecosystems through accelerators, university partnerships, and mentoring initiatives, helping to build the next generation of technology startups.
· Global R&D Leadership: Led several international research and development projects in collaboration with the European Union and TÜBİTAK, advancing AI, Blockchain, and data analytics solutions globally.
· Startup Mentorship: Guided numerous startups through early growth stages, providing technical expertise, strategic advice, and support in securing investment and market traction.

E. Skills & Expertise
· AI & Machine Learning: Predictive analytics, anomaly detection, deep learning models.
· Big Data Analytics: Real-time stream processing, data mining, distributed computing.
· Blockchain Technologies: Real-world asset tokenization, DeFi platforms, Web3, dApps, DAOs.
· Fintech Solutions: Digital payments, decentralized exchanges, financial automation.
· Cloud-Based Platforms: SaaS and PaaS development, cloud architecture design.
· Mentorship & Ecosystem Building: Guiding startups, developing innovation ecosystems, mentoring students and entrepreneurs.

